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his first issue for volume eight 
includes four articles that 
encompass a wide variety of styles 
and perspectives.  
Morton (2006) reviews critical realism 
as a paradigm to develop explanations of 
complex social phenomena. Generally in such 
settings natural science methodologies cannot 
be used very successfully to develop reliable 
predictions of outcomes. Consequently causal 
explanation, rather than prediction, is a 
suitable objective for the researcher. To the 
extent that information systems are 
fundamentally social, rather than technical, 
critical realism can provide a suitable 
methodology for its study. 
Critical realism sits squarely between 
the extremes of natural science based 
positivism, which some think can’t say much 
about complex social phenomena, and post 
modern interpretivism, which others worry 
can’t say much of anything with certainty. It 
assumes that there is an objective reality, but 
that our understanding of it is interpretive and 
subjective. It avoids the pitfall of the extreme 
interpretive position by asserting that our 
interpretive knowledge can be subjected to 
empirical tests against an objective reality.  
Morton (2006) illustrates the usefulness 
of the methodology through a case study in 
strategic information systems planning. The 
case tells the story of an attempt to build 
centralized systems to replace a number of 
shadow systems that had developed around the 
organization to provide necessary functionality 
not provided by the hard to use central system. 
The system development effort encountered 
stiff resistance from the intended users. 
Critical realism was used to explain and 
understand the causes of the resistance.  
Customer relationship management is 
an IS innovation that is being widely adopted 
in business. It helps the firm to understand the 
value of individual customers and their 
preferences, so as to respond appropriately to 
the customers as an individuals, e.g., by 
spending resources to woo the valuable ones 
according to their value and preferences and 
by ignoring the worthless ones. Firth and 
Lawrence (2006) use an organizing vision 
framework to understand CRM, not just as a 
system to solve a business problem, but also as 
a community of vendors, clients, and user 
organizations. In this context, CRM is a 
technology that has an organizing vision, a 
system of sales, marketing, and support, a 
subculture of users, and a lifecycle of adoption 
in the user community. 
It is widely believed that small and 
medium sized enterprises are important to 
economic growth, yet when researchers have 
investigated the impacts of IT investments on 
firm performance, productivity, or firm value, 
firm size has generally not been considered. 
Dozier and Chang (2006) use statistical 
physics to investigate this problem, employing 
census data involving 134 industries 
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represented in the Los Angeles consolidated 
metropolitan statistical area from 1992 through 
1997.  Industry segments that showed the 
largest increases in revenue during the period 
also showed the largest relative IT 
investments. Furthermore, increases in 
“temperature” for the largest and smallest 
firms suggest support for the idea that firm 
size affects the impact of IT investments.  
Community informatics (CI) is a broad 
emerging field that encompasses several 
research streams, including physical and 
virtual community informatics, communities 
of practice, and the closely related community 
operations research. CI addresses the need for 
research that specifically addresses the need to 
understand the use of IT and communications 
technology to support the objectives of 
communities, which are substantially different 
than business enterprises. Petkova, Petkov, and 
D’Onofrio (2006) develop an expanded 
research agenda for this extended stream. They 
assert a need for more research to understand 
the fundamental characteristics of CI, the need 
for better tools, applications, and development 
methodologies for the communities, to 
investigate empirical questions in the contexts 
of communities, and to evaluate social policy 
objectives related to CI.  
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